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Public Investments vs 
Neoliberal Education

• Insegnanti molto 
professionalizzati


• Whole-child curriculum e 
pedagogia


• Responsibilità professionale 
basata sulla fiducia


• Accesso universale e equità

Insegnanti de-professionalizzati 
e sottopagati


Riduzione del curriculum


Accountability basata su Test


Scelta, competizione e efficienza

2



Vie verso la privatizzazione

• Ristrutturazione del ruolo dello Stato (Ideologica)


• Diversificazione per promuovere la scelta (Nordica)


• Scaling up (vouchers Federali vs charter schools Statali)


• De facto (Spontaneismo di edupreneurs in paesi poveri)


• Partnership Publico-Privato (tradizioni scuole religiose)


• Attraverso catastrofi (management della eccezionalità)
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NPM come privatizazione 
endongena 

• Complementarità tra privatizazione esogena e endogena 
(modello Inglese)


• Decentralizzazione (modello Nordico diviso in 3 direzioni)


• Resistenze dello Stato (modello Napoleonico e le sue 
contraddizioni)


• Trasformazione Radicale (il puzzle Post-communista)
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4 TRANSMEDIA LITERACY IN THE NEW MEDIA ECOLOGY

LITERACY MEDIA LITERACY TRANSMEDIA LITERACY

Media semiotics 
(language)

Verbal text 
(read/write)

Multimodal Multimodal  

Media supports Books and printed texts Printed, audiovisual
and digital

Digital networks - 
Interactive media - 
Transmedia

Aim of the action To develop critical readers 
and writers

To develop critical 
consumers and producers

To develop critical 
prosumers

Subject interpellation As an illiterate As a passive media 
consumer 

As a prosumer

Direction of the action Top-down 1) Top-down 
2) Bottom-up

1) Bottom-up 
2) Top-down

Learning environment Formal (schools) Formal (schools), 
no formal and informal 

From informal to formal 
(schools)

Role of the teacher Knowledge authority –  
Mediator student/text

Knowledge mediator - 
Creator of learning 
experiences with the media

Knowledge facilitator –  
Cultural translator

Theoretical references Linguistics Media Studies 
(Theory of Media Effects) - 
Cultural Studies

Media Studies 
(Media Ecology, 
Transmedia 
Storytelling studies) - 
Cultural studies

Transmedia Literacy starts from a different reading of the 

media reality of teens. Without rejecting the postulates of media 

literacy, it expands and complements them with other research 

questions and intervention proposals. Transmedia Literacy 

focuses on what young people are doing with the media, 

considering them prosumers (producers + consumers) able to 

generate and share media content of different types and levels 

of complexity.

KEY CONCEPT

Transmedia Literacy 
Transmedia Literacy is understood 

as a set of skills, practices, values, 

sensitivities and learning and exchange 

strategies developed and applied in 

the context of the new collaborative 

cultures.
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Transmedia skills

The Transmedia Literacy research team generated a complete 

and updated taxonomy. It is one of the most exhaustive maps 

of skills related to media production, consumption and post-

production in the context of youth transmedia culture.  

The transmedia skills identified during the research were 

organised into 9 dimensions (production, risk prevention, 

performance, social/individual/content management, media 

and technology, ideology and ethics, narrative and aesthetics), 

each of which included 44 main skills, and on a second level, 190 

specific skills. 

Depending on the dimension, the organisation of the taxonomy 

revolved around texts, subjects, technologies and processes. 

The skills were organised, when possible, following a path 

from writing to multimodal productions, from simplicity to 

complexity, from technical to critical and ethical practices, and 

from cognitive to pragmatic attitudes. 

TEACHING

EVALUATING

PROBLEM SOLVING

LEARNING BY DOING

Create and modify written productions

Use writing software and apps

Create and modify audio productions

Use audio recording and editing tools

Create and modify drawings and designs

Use drawing and design tools

Create and modify photographic productions

Use photographic and editing tools
Create and modify audiovisual productions

Use filming and editing tools

Code software and build hardware

Modify software and hardware

Use coding and ICT tools

Create and modify video games

Use tools for video game creation and modification

Create cosplay and costumes

Recognise and describe

Evaluate and reflect

Take action and apply

Play video games (in
-game in

dividual skills
)

Break the rules

Act

Partic
ipate

 in
 social m

edia

Colla
borate

Coordinate and lead

Teach

Self-manage

Manage the own identity

Manage own feelings and emotions

Search, select and download

Manage content archives

Manage content dissemination and sharing

Recognise and describe

Compare

Evaluate and reflect
Take action and applyRecognise and describeEvaluate and reflect

Take action and apply

InterpretRecognise and describe

CompareEvaluate and reflect

Take action and apply

PLAYING

IMITATING / SIMULATING

INFORMAL LEARNING STRATEGIES

PRODUCTION

RISK PREVENTION

PERFORM
ANCE

SOCIA
L

MANAGEMENT

INDIVIDUAL

MANAGEMENT

CONTENT

MANAGEMENT

MEDIA
AND TECHNOLOGY

IDEOLOGYAND ETHICS
NARRATIVE

AND AESTHETIC

T
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TRANSMEDIA
LITERACY

WHAT ARE TEENS DOINGWITH MEDIA?
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Modello	degli	effetti	mediati	con	cause	
antecedenti	
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Heads	Perception	of	Leadership	Practices	and	Change	in	Pupil	Outcomes	over	

Three	Years	(2003-05),	with	standardised	solution	displayed	(Secondary),	Day	et	al.	2009.





L’ultima versione del Capitale umano:

le Skills di Carattere

Noi usiamo il termine character skills per descrivere le attitudini personali non concepite per 
essere misurate dai tests QI o di risultato. Queste attitudini prendono molti nomi nella 
letteratura, includendo soft skills, tratti di personalità, skills non-cognitive, abilità non-
cognitive, carattere, e skills socio-emotivie. Questi differenti nomi connotano differenti 
proprietà. “Tratti” suggerisce un senso di permanenza e possibilmente anche di ereditarietà. 
“Skills” suggerisce che queste attitudini possano essere apprese. […] Gli psicologi misurano 
principalmente le character skills usando surveys o roesservazioni. Sono arrivati ad una 
tassonomia largamente accettata di character skills chiamata Big Five (acronimo OCEAN): 


1. Openness to experience, 


2. Conscientiousness, 


3. Extraversion, 


4. Agreeableness, 


5. Neuroticism [Emotional stability].
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2.3 A Task-Based Framework for Identifying and Measuring Skills

One leading personality psychologist defines personality (character) traits (skills) as follows:

Personality traits are the relatively enduring patterns of thoughts, feelings, and

behaviors that reflect the tendency to respond in certain ways under certain cir-

cumstances. (Roberts, 2009, 140)

Roberts’ definition of personality (“character”) suggests that all psychological measurements

are calibrated on measured behavior or “tasks” broadly defined. A task could be an IQ test,

a personality questionnaire, job performance, school attendance, completion of high school,

participation in crime, or performance in an experiment. Figure 1 depicts how performance

on a task can depend on incentives, e↵ort, and cognitive and character skills. Performance

on di↵erent tasks depend on these components to di↵erent degrees. People can compensate

for their shortfalls in one dimension by having strengths in other dimensions.

Figure 1 Determinants of Task Performance

    Task 
Performance

Effort

Character 
Skills

    Cognitive
      Skills

Incentives

Many believe that personality skills can only be assessed by self-reported questionnaires

that elicit skills like the Big Five. However, performance on any task or any observed behavior
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Dopo	la	leadership	educativa: 
managerialista	o	democratica?

• Leadership	
managerialista

– Trasformazionale

– Distribuita	

• Leadership	
democratica

–Micropolitiche…


– Processi	nella	pratica	
della	scuola	
democratica

15



16



17

Le	dimensioni	della		leadership		trasformazionale	
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